
NCPED -Non-profit presentations to NER: North Carolina’s Eastern Region (NCER)

1. Organization Overview – programs and services

NCER is a regional municipality created in 1993 to serve 13 counties in the vicinity of the NC

Global TransPark – each county board of commissioners made the decision to join NCER and

establish a local $5 auto license tag fee for five years to support the organization and

regional economic development activities. The NCER board of directors (a mix of local

elected officials, citizens, retired military officers, and business people) was charged with: 1)

oversight of 15% of the license tag fees to be used for administrative purposes and 2) a

regional economic development loan pool to be used by counties (loan proceeds, or

interest earnings, are also used for administrative purposes). The administrative funds are

expended on general administrative activities (staff, offices expenses, board expenses),

marketing (advertising, promotional materials, events, etc), client handling, travel, and

special programs.

NCER programs and services include:

 Economic development loans – to counties (or entities supported by counties) for

infrastructure improvements (water, sewer, gas extensions, etc.), development of

industrial/office parks, business/technology incubators, or other activities to support

investment and job creation.

 Economic development grants – to support specific projects that promote job

creation related to tourism, company expansion, location, or creation in primary

economic activities (manufacturing, distribution/logistics, office, research and

development, and other activities) that result in new dollars being brought to the

region.

 Client development – marketing activities that yield new leads for local economic

development organizations (companies with investment plans – expansion or

relocation) and local travel/tourism authorities (tour groups, individual tourists, or

potential retirees) – we do this through limited advertising, direct calls on companies

at events or taking ‘missions’ to various cities, and working in concert with existing

companies. NCER staff will provide relevant information on the benefits of doing

business in North Carolina, and the region in particular, to targeted companies.

Once a company has expressed interest in establishing a new facility in the state,

NCER staff will provide follow-up information about the region and respond to

questions, engaging state (NC Commerce, NC Agriculture, NC Biotechnology, or

Biofuels Center of NC) staff and local economic developers when it is determined

the company will proceed with a defined project. Eventually, regional staff will

disengage and leave project management to NC Department of Commerce staff and



local developers in communities in which the project remains interested (providing

continued support as requested).

 Workforce development – coordinated activities with workforce development

boards, community colleges, and public school districts that promote career

readiness – one of key programs is working with existing industries to encourage

them develop WorkKeys Job Profiles and to state a preference for or requirement

that employment candidates possess Career Readiness Certificates (CRCs)as well as

encourage residents to obtain CRCs. Net result is a more attractive business

environment offering a higher quality workforce to support new, relocating, and

expanding companies.

 Entrepreneurial/small business development – coordinate with other organizations

(US and NC Departments of Commerce, ECU Entrepreneurial Initiative, SBTDC –

BizBoost and Inception Micro Angel Fund (IMAF) East, SBCs of Community Colleges,

etc.) to promote company expansion and creation. The region supports/sponsors

various programs to assists small business – export assistance, specialized training or

certifications and obtain start-up capital or expansion loans. For example, IMAF East

was created when NCER partnered with the SBTDC and NCER committed $300,000

to the fund, providing $1 for every $2 of private funds invested – to date, 29 private

investors have invested $435,000 and NCER has paid in $105,000.

 Business cluster development – NCER has partnered with others to form entities to

promote the development of target business or economic clusters: 1) BioEast

Alliance (five counties, NCER, the NC Biotechnology Center and area companies

working to improve environment and demonstrate opportunities to develop

biomanufacturing sector) and the Marine Biotechnology Center of Innovation (to

advance commercialization of marine science research) to promote the life science

sector; 2) creation of the Defense/Aerospace Advisory Committee (consisting of

company reps, retired military officers, interested business people, educators, and

local economic developers to gain understanding of issues facing industry and

develop new strategies to grow sector); 3) creation of Military Growth Task Force to

address issues associated with growth of military installations in the region

($100,000 of NCER funds, plus and equal amount of local funds, leveraged over $3.5

million in funding from the Department of Defense Office of Economic Adjustment

including about $825,000 in 2009-10). Dealing with growth issues around our

military installations (including encroachment) will place ENC in a better position to

maintain these installations and their jobs well into the future.



2. Performance Measures/Accomplishments:

 Generated over 50 new investment prospects from 10 ‘missions’

(sponsored/attended events and direct company call trips) in the US, South

America, and Europe

 NCER website generated 56,119 hits

 NCER client development, grant and loan programs resulted in the creation of

2,768 new jobs and over $283 million of investment in Fiscal Year 2009-10

 After a net loss of approximately 15,000 jobs in 2009, the region gained roughly

3,000 net new jobs in 2010 (leading contributors to primary/private sector

employment growth were defense/aerospace, life sciences, and value-added

agriculture)

 Number of workers possessing Career Readiness Certificates increased by 6,376

in 2009-10 (nearly a 50% increase over 2008-09) as a result of NCER’s Workforce

Innovation Network grant program; NCER now has a greater absolute number

and percentage of workers with CRCs than any other region in North Carolina

(many of our leading employers have profiled key jobs and now state a

preference for workers with CRCs – including DSM Pharmaceuticals, AAR Cargo

Systems, West Company, Hospira, Spirit AeroSystems, Franklin Baking, Moen,

Mt. Olive Pickle Co., Dopaco, DuPont, Neuse Sport Shop, Attends, Pate Dawson,

and dozens of others)

 Five start-up companies received $525,000 in funding from IMAF East in the last

two years (an investor-managed fund started by NCER in cooperation with the

regional office of the SBTDC)

See attached PDF of 2010 Annual Report for additional information on NCER activities.



NORTH CAROLINA'S EASTERN REGION

FISCAL YEAR 2009/2010

SOURCE OF FUNDS

Refunds

State Sales Tax 5,068.30

Interest Earnings

Trust Fund Balance 215,716.48

Outstanding Loans 320,585.08

Cash Reserves 32,146.11

Grants

NCDOC Appropriation 450,139.00

NC Biotechnology Center 72,762.21

Golden Leaf Foundation 19,137.40

Other

Miscellaneous Income 1,000.00

TOTAL INCOME 1,116,554.58

Withdrawal from Fund Balance 791,344.03

TOTAL FUNDS FOR FY 09/10 1,907,898.61



NORTH CAROLINA'S EASTERN REGION

FISCAL YEAR 2009/2010

CASH FUNDS HELD AS OF JUNE 30, 2010

Petty Cash 200.00

North Carolina Capital Management Trust

First Citizens Bank Trust Services 5,727,450.74

NCER General Operating Fund

First Citizens Bank 410,606.43

Reserve Funds

State Treasurer Investment Fund 178,630.96

Global Innovation Network Operating Fund

First Citizens Bank 4,000.00



PERCENT OF TRUST SALES WITHDRAWAL

TOTAL TOTAL FUND OUTSTANDING CASH TAX MISC. FROM FUND NCDOC GOLDEN

EXPENSE FUNDS BALANCE LOANS RESERVES REFUND INCOME BALANCE APPROPRIATION NCBC LEAF

PERSONNEL

Salaries 534,947.76 28.04% 111,885.97 166,229.79 256,832.00

Payroll Taxes 35,838.89 1.88% 6,513.60 9,677.29 19,648.00

Health Insurance 71,694.06 3.76% 22,012.67 32,704.39 16,977.00

Retirement 31,802.20 1.67% 12,794.03 19,008.17

Worker's Comp Insurance 4,469.00 0.23% 1,797.88 2,671.12

Temporary Labor 20,107.00 1.05% 20,107.00

OFFICE/ADMINISTRATIVE

Postage and Freight 4,140.68 0.22% 4,140.68

Telephone 26,027.44 1.36% 26,027.44

Staff Travel 18,771.10 0.98% 18,771.10

Dues and Subscriptions 1,813.63 0.10% 1,813.63

Office Supplies 12,264.10 0.64% 9,959.48 2,304.62

Computer Operations 27,076.83 1.42% 27,076.83

Board Travel and Per Diem 17,135.06 0.90% 17,135.06

Membership Dues and Fees 30,711.85 1.61% 30,711.85

Insurance Bond 4,861.49 0.25% 4,861.49

Legal Ads 110.84 0.01% 110.84

Professional Services 52,362.84 2.74% 8,093.63 32,146.11 12,123.10

Meals and Entertainment 5,722.39 0.30% 5,722.39

Rent to GTP Authority 38,400.00 2.01% 38,400.00

Equipment Rental/Maintenance 17,251.83 0.90% 17,251.83

Cleaning Service and Supplies 5,191.22 0.27% 5,191.22

Utilities 8,746.79 0.46% 8,746.79

Miscellaneous 23,362.18 1.22% 23,362.18

MARKETING EXPENSES

Staff Training 7,370.00 0.39% 7,370.00

Materials Development and Printing 105,215.53 5.51% 105,215.53

Public Relations 17,611.82 0.92% 17,611.82

Marketing Events 101,704.00 5.33% 101,704.00

Advertising 51,817.50 2.72% 16,946.50 34,871.00

Trade Shows 9,930.76 0.52% 9,930.76

Prospect Visits 1,727.47 0.09% 1,727.47

Consultants 44,521.02 2.33% 44,521.02

Retiree Attraction Outreach 300.00 0.02% 300.00

Special Projects 25,393.96 1.33% 25,393.96

CAPITAL OUTLAY

Office Equipment 2,625.00 0.14% 2,625.00

GRANTS ISSUED BY NCER

EDC Technical Upgrade Grants 4,181.08 0.22% 4,181.08

Flex Cap Local Grants 60,000.00 3.14% 60,000.00

Flex Cap Regional Grants 100,000.00 5.24% 100,000.00

President's Discretionary Grants 17,500.00 0.92% 887.22 1,000.00 15,612.78

Workforce Innovation Grants 229,215.50 12.01% 229,215.50

Entrepreneurship Investment (IMAF) 1,541.08 0.08% 1,541.08

GRANTS RECEIVED BY NCER

Marine Biotechnology Center of Innovation 74,123.81 3.89% 1,361.60 72,762.21

Aerospace Needs Assessment 12,273.90 0.64% 12,273.90

F35S Basing at MCAS 48,037.00 2.52% 28,899.60 19,137.40

1,907,898.61 100.00% 215,716.48 320,585.08 32,146.11 5,068.30 1,000.00 791,344.03 450,139.00 72,762.21 19,137.40TOTALS

NORTH CAROLINA'S EASTERN REGION - FISCAL YEAR 2009/2010 - EXPENSES BY SOURCE OF FUNDS

INTEREST EARNINGS OTHER RESOURCES GRANT INCOME

FISCAL YEAR 2009/2010

EXPENDITURES



NORTH CAROLINA'S EASTERN REGION

FISCAL YEAR 2009/2010

EMPLOYEES AS OF JUNE 30, 2010

Number of Full Time Employees 6

Salaries of Top 5 Highly Compensated Individuals

President/CEO 156,443.00

Senior Vice President 95,550.00

Vice President 71,400.00

Chief Financial Officer 76,650.00

Director of Marketing 53,403.00

Explanation of Benefits

Retirement:

NCER employees are members of the Local Governmental Employees Retirement System

administered by the North Carolina Department of State Treasurer.

Employees contribute six percent (6%) of their gross salary to the system.

Through June 30, 2010, NCER matched employee contributions at a rate of 6.61%.

Health Insurance:

NCER employees are covered under a group policy through Blue Cross/Blue Shield of

North Carolina. NCER pays the cost of health insurance for employees. Spouse and/or

family coverage is paid by the employee.

Short Term and Long Term Disability Insurance:

NCER employees are covered under a group policy through Northwestern Mutual Life

for short and long term disability. NCER pays the cost of disability insurance for the

employees. Coverage is not available for dependents.

Life Insurance:

NCER employees are covered under a group policy through USAble Life administered

by Blue Cross/Blue Shield of North Carolina. NCER pays the cost of life insurance for

the employees. Coverage is not available for dependents.



NORTH CAROLINA'S EASTERN REGION

FISCAL YEAR 2009/2010

BOARD OPERATIONS

Number of Board Members:

13 Appointed by the County Commissioners in each of the Region's counties

2 Appointed by the Governor

2 Appointed by the President Pro Tempore of the Senate

2 Appointed by the Speaker of the House

19

NCER Board meets monthly, on the second Thursday of each month.

Board Travel and Per Diem Paid in FY 2009/2010

PAID PAID PAID PAID PAID TOTAL

11/05/09 11/17/09 02/19/10 3/19/10 06/16/10 PAID

Anderson, Andy 216.00 33.00 249.00 - 320.00 818.00

Anderson, Calvin 260.00 491.96 450.26 273.74 909.34 2,385.30

Barnhill, Rob 150.00 50.00 150.00 - 100.00 450.00

Batten, Win - - - - 388.00 388.00

Bell, John 218.20 152.30 252.30 - 324.00 946.80

Boyette, R.S. 107.75 - - - - 107.75

Bright, Edward 180.80 96.20 196.20 - 256.00 729.20

Brinkley, Earl 50.00 153.95 169.30 - - 373.25

Buchanan, Paul 260.00 110.00 210.00 - 200.00 780.00

Chaffee, John 34.10 - 34.10

Davis, Robbie 265.50 115.50 323.25 - 205.00 909.25

Futrell, Richard 182.50 297.50 265.00 - 800.00 1,545.00

Garner, Denny 177.50 91.25 191.25 - 365.50 825.50

Graham, George 172.00 83.00 183.00 - 120.00 558.00

Harris, Doug 326.00 226.00 414.00 - 617.50 1,583.50

Keel, Gary 278.20 338.31 417.30 - 917.00 1,950.81

McNairy, Leigh - - 100.00 - - 100.00

Meadows, Larry 231.40 172.10 272.10 - 348.00 1,023.60

Pridgen, Lonnie 241.30 91.30 191.30 - 274.50 798.40

Wooten, Billy - - - - - -

Yuhas, Wanda 168.20 84.10 252.30 - 324.00 828.60

3,485.35 2,620.57 4,286.56 273.74 6,468.84 17,135.06

Board Travel and Per Diem is NOT paid with State funds.



NORTH CAROLINA'S EASTERN REGION

FISCAL YEAR 2009/2010

USE OF STATE FUNDS

State funds represented a total of 23.6% of NCER's total budget of $1,907,898.61.

State funds were used for the following expenses:

PERCENT PERCENT

OF STATE OF TOTAL

FUNDS BUDGET

Salaries 256,832.00 57.06% 13.47%

Payroll Taxes 19,648.00 4.36% 1.03%

Health Insurance 16,977.00 3.77% 0.89%

Temporary Labor 20,107.00 4.47% 1.05%

Marketing Events 101,704.00 22.59% 5.33%

Advertising 34,871.00 7.75% 1.83%

450,139.00 100.00% 23.60%





•	 Identifying	economic	development	opportunities	having		 	

	 immediate	and/or	transformational	impact	on	the		

	 region’s		economy.

•	 Building	regional	capacity	to	support	economic	growth	and		

	 wealth	creation.

•	 Identifying	and	addressing	barriers	to	economic	growth.

•	 Generating	regional	strategies	through	collaboration	to	develop		

	 and	implement	plans	for	economic	growth.

•	 Serving	as	the	primary	source	of	economic	development	data		

	 and	expertise	related	to	the	region.

NCER Mission



•	 Advanced	Manufacturing

•	 Defense/Aerospace

•	 Life	Sciences	(BioPharma,	Medical	Devices,		
	 Clinical	Trials	Management)

•	 Logistics

•	 Marine	Trades

•	 Tourism	&	Retiree	Attraction

•	 Value-Added	Agriculture	

North	Carolina’s	Eastern	Region	provides	assistance	to	its	thirteen	counties	with	a	variety	of	product	development	

programs,	which	include	two	grant	programs	and	a	revolving	loan	trust	fund.	The	chart	below	summarizes	the		

activity	in	these	programs	for	FY	09/10.

Programs FY 09/10 Total to Date Jobs/Investment To Date

Local	Grants	 $30,050	 $391,825	 590	jobs;	$50,139,341	investment	

Regional	Grants	 $0	 $430,000	 2,178	jobs;	$233,850,000	investment

Loans	 $1,235,000	 $26,292,510

Target Business Clusters

Grants and Loan 
Programs for FY 09/10

 
Data: September - Source: https://edis.commerce.state.nc.us/EDIS/demographics.html 
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Muscadine Grape Vine - Duplin County



Dear Friends:

Despite	the	continued	fallout	from	the	Great	Recession,	

North	Carolina’s	Eastern	Region	(NCER)	has	continued	to	

benefit	from	corporate	and	federal	government	decisions	

to	expand	activities.	Although	not	all	counties	have	

benefitted	equally,	job	growth	has	occurred	in	every	one	of	

our	targeted	economic	clusters	-	advanced	manufacturing,	

aerospace/defense,	life	science,	logistics,	marine	trades,	and	

value-added	agriculture.	Even	our	tourism	sector	rebounded	

slightly	in	2010.	The	defense	sector	is	well-established	in	

NCER	and	in	many	respects,	is	the	largest	contributor	to	

our	economy,	employing	nearly	80,000	people	(an	increase	

of	about	14,000	in	the	last	three	years).	Segments	of	

the	aerospace	industry	have	existed	for	several	years	in	

NCER	but	it	is	considered	an	emerging	sector	-	over	5,000	

employees	work	at	approximately	20	different	organizations	

scattered	among	at	least	11	of	our	13	counties.

	 As	with	many	things,	we	must	be	attentive	to	the	

needs	of	existing	employers	while	meeting	the	challenges	

of	emerging	sectors.		Many	of	our	activities	focus	on	

preserving	an	environment	attractive	to	our	military/

defense	sector	–	preserving	farms	and	forests	to	

accommodate	training	flight	paths	as	well	as	improving	

access	to	installations	–	while	boosting	value-added	

agriculture.	Our	Military	Growth	Task	Force	(MGTF),	

based	in	Swansboro,	is	addressing	these	needs	and	many	

others	in	concert	with	our	staff	in	Kinston.	Together,	and	

in	partnership	with	the	Biofuels	Center	of	North	Carolina,	

we	launched	Project	Eastern	Gain	–	an	initiative	to	develop/

attract	liquid	biofuel	producers	that	will	support	military	

missions	(protecting	flight	paths)	and	strategic	objectives	

(reducing	dependence	on	foreign	oil),	provide	new	income	

sources	for	area	farmers,	and	create	jobs	in	transportation	

and	processing.	We	have	several	viable	prospects	

investigating	our	region.

	 Other	NCER	activities	address	the	needs	of	emerging	

sectors	-	aerospace	and	life	science	–	such	as	providing	a	

qualified	workforce.		As	stated	last	year,	we	continue	to	

embrace	new,	collaborative,	and	integrated	approaches	

to	ensure	our	citizens	have	the	skills	needed	to	be	

globally	competitive,	so	we	have	continued	to	invest	in	

our	Workforce	Innovation	Network	(WIN)	program.	Our	

Defense/Aerospace	Advisory	Committee	(DAAC)	has	

provided	great	service	by	identifying	projects	and	programs	

to	meet	industry	requirements	(investing	in	AS9100	

certification	of	our	small	companies).		Additionally,	a	small	

but	very	important	group	of	marine	scientists	(and	staff)	



from	our	four	universities	

and		area	business	leaders	

assisted	in	the	development	

of	a	Business	Plan	submitted	

to	the	North	Carolina	

Biotechnology	Center	for	

the	purpose	of	establishing	

a	Marine	Biotechnology	

Center	of	Innovation.		This	

entity	would	be	charged	

with	stimulating	interaction,	

innovation,	and	transferring	

(i.e.	commercializing)	technology	from	the	marine	science	

labs	of	our	universities	to	create	or	attract	marine	science	

companies	and	create	jobs.

	 Our	Tourism	Advisory	Group	has	served	us	well	

in	aiding	consultants	retained	to	develop	an	inventory	

of	heritage	tourism	assets	and	work	toward	securing	a	

National	Heritage	Area	designation	for	Eastern	North	

Carolina.	NCER	joined	forces	with	our	partners	in	

Northeast	and	Southeast	North	Carolina	to	advance	this	

concept	with	the	goal	of	attracting	more	tourists	to	eastern	

North	Carolina.

							Finally,	we	sponsored	or	

participated	in	several	company	

recruitment	missions	with	our	

local	economic	developers	to	

Los	Angeles,	San	Francisco,	

New	Orleans,	and	Chicago	as	

well	as	Europe	and	Canada	and	

developed	several	positive	leads.		

							As	with	last	year,	we	made	

progress	in	2010,	but	much	

remains	to	be	done.		We	have	

expanded	our	list	of	partners	

that	share	our	commitment	to	improve	eastern	North	

Carolina.		As	always,	we	welcome	suggestions	on	additional	

actions	that	will	advance	employment	opportunities	for	

our	citizens.			

	

Sincerely,

Calvin	C.	Anderson

Board	Chair

John	D.	Chaffee

President/CEO

Sailing on the Neuse River
- Craven County



 
Source: Demographicsnow.com 
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Chambers of Commerce of North 
Carolina’s Eastern Region (CCNCER)

•	 Partnered	with	12	Chambers	of	Commerce	and	the		

	 region’s	legislative	delegation	to	develop	a	unified	FY		

	 2011-2012	Legislative	Agenda.	Lobbied	the	General		

	 Assembly	to	support	the	Community	College	System’s		

	 “Creating	Success”	budget	request,	to	maintain	the		

	 existing	DOT	Strategic	Highway	Corridor	Plan,	to		

	 maintain	current	levels	of	funding	for	More	at	Four	&		

	 Smart	Start,	and	to	oppose	the	Employee	Free	Choice	Act.

•		Successfully	lobbied	for	legislation	that	makes	it	easier		

	 for	exiting	active	and	reserve	duty	military	personnel	to		

	 obtain	commercial	drivers	licenses	if	certain	criteria		

	 are	met.

International Activities
•	 Continued	development	of	the	Global	Innovation		 	

	 Network	(GIN)	that	seeks	to	link	emerging	life	science	

	 regions	around	the	world	in	order	to	more	effectively		

	 compete	with	developed	regions.

•	 Solidified	our	relationship	with	existing	partners:	the

	 Jagiellonian	University	Center	of	Innovation	of	the	

	 Malopolska	region	(around	Krakow,	Poland)	and		 	

	 Bioaratec	of	the	Aragon	region	(around	Saragossa,	Spain)		

	 and	approached	regional	organizations	in	Brazil	and		

	 Sweden	to	determine	their	interest	in	GIN	membership.

•	 Undertook	an	exploratory	trip	to	Brazil	regarding		

	 company	recruitment,	evaluation	of	export	opportunities		

	 for	area	companies,	and	connection	with	possible	new		

	 GIN	members.

•	 Partnered	with	the	NC	Biotechnology	Center	Business		

	 Recruitment	Initiative	targeting	life	sciences	companies		

	 in	Europe’s	“Bio	Valley.”

•	 Partnered	with	US	Dept.	of	Commerce	-	Commercial		

	 Service	and	the	NC	Dept.	of	Commerce	International		

	 Trade	Division	Offices	to	host	an	eastern	satellite	office		

	 that	provides	export	assistance	to	existing	industries.

Initiatives

High School Graduate

Associate’s Degree

Bachelor’s Degree

Graduate Degree



Value-Added Agriculture
•	 Received	ADFP	grant	from	NC	Dept	of	Agriculture			

	 for	$100,000	and	signed	MOU	with	Mt.	Olive	College		

	 Lois	Britt	AgriBusiness	Center	to	develop	Farmland		

	 Protection	Plans	for	Greene,	Lenoir,	Jones,	and	Onslow		

	 counties.

•	 Developed	MOU	with	Biofuels	Center	of	North	Carolina		

	 (BCNC)	for	Project	Eastern	Gain	dedicated	to	promoting		

	 development	of	liquid	biofuel	production	in	Eastern	NC:	

	 Phase	I,	managed	by	the	MGTF,	is	focused	on	biodiesel		

	 while	Phase	II,	managed	by	NCER,	is	focused	on		 	

	 bioaviation	fuel	(BCNC	staff	member	will	be	on-site	in		

	 Kinston	office).

•	 Attended	BIO	World	Congress	on	Industrial	Biotechnology

	 in	Washington,	DC	to	promote	regional	opportunities		

	 to	leading	biofuels	companies	that	have	developed	new		

	 technologies	for	converting	biomass	into	liquid	fuels	(as		

	 well	as	technologies	that	produce	new	materials	such		

	 as	bioplastics,	etc.).

•	 Co-sponsored	two	“AgBiotech	Opportunities	for	Farmers/	

	 Growers”	conferences	in	partnership	with	NC		 	

	 Biotechnology	Center	and	Northeast/	Southeast	NC		

	 regional	development	commissions.

Inception Micro Angel Fund (IMAF-EAST)

•	 Working	with	the	SBTDC,	private	investors,	and	Angel		

	 Groups,	created	a	seed	capital	early	stage	venture	fund		

	 to	encourage	and	invest	in	entrepreneurial	development.		

•	 $525,000	invested	in	5	Companies	YTD/	$138,000		

	 current	Fund	Balance.

•	 29	individuals	have	invested	$210,000	in	shares	to	date,		

	 leveraging	$105,000	of	NCER	funds	with	$195,000	still		

	 obligated	from	NCER.

•	 4	active	projects	2010	YTD.

•	 112	new	business	proposals	presented	to	IMAF-East	in		

	 2010	YTD.

•	 8	new	business	proposals	presented	to	the	IMAF-East		

	 Investors	Group	in	2010	YTD;	8	new	business	proposals		

	 forwarded	through	IMAF	due-diligence	process.

•	 5	new	business	proposals	recommended	by	IMAF-East		

	 Core	Group	for	initial	funding	at	the	present	time.

•	 Partnered	with	the	NC	Dept.	of	Commerce	to	contract		

	 with	a	consulting	agency	that	would	identify	and		 	

	 contract	European	companies	interested	in	establishing		

	 a	presence	in	the	US.

•	 Marketed	Bio	East	Alliance	and	Global	Innovation			

	 Network	at	EuroBio	2010,	Krakow,	PL.

Life Sciences
•	 Co-sponsored	the	first	in	a	series	of	regional	“Biotech		

	 101”	seminars	designed	to	build	community	support		

	 and	facilitate	the	recruitment	of	life	science	companies.

•	 Partnered	with	the	NC	Biotechnology	Center	at	the	BIO		

	 International	Conference	in	Chicago,	IL.

•	 Coordinated	development	of	Marine	Biotechnology		

	 Center	of	Innovation	(MBCOI)	business	plan	for		 	

	 submission	to	NCBC	for	Phase	IIa	funding	that	will		

	 establish	MBCOI	and	hire	an	Executive	Director.

•	 Developed	new	Life	Sciences	marketing	material.

 
Source: Demographicsnow.com 
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NCER TOURISM SPENDING

Travel and Tourism
•	 NCER	hosted	the	third	annual	Tourism	Mini	Summit	at		

	 the	Hilton	Greenville.	Program	covered	such	topics	as	

	 sustainable	tourism,	agritourism,	the	150th	anniversary		

	 of	the	Civil	War,	familiarization	tours	in	NC,	and	New		

	 Bern’s	300th	anniversary.

•	 After	receiving	a	Golden	LEAF	grant,	NCER,	NC’s		

	 Northeast,	and	NC’s	Southeast	Commissions		 	

	 began		work	on		the	Tri-Regional	Heritage	Project	by		

	 contracting	a	team	of	consultants	for	18	months	to		

	 conduct	a	feasibility	study	for	a	National	Heritage	Area		

	 designation	within	the	40	county	service	area	of	the		

	 three	sponsoring	organizations.	The	consultants	are		

	 working	in	cooperation	with	the	Task	Force	and	tourism		

	 professionals	in	the	tri-regional	area	on	asset		

	 identification	for	the	first	phase	of	the	project.

•	 NCER	had	a	second	successful	marketing	campaign	with		

	 ECU	Athletics	Football	with	the	ECU	Fan	Fantasy		 	

	 Getaway	promotion.	

•	 Placed	advertisements	in	Our	State	magazine,	US		

	 Airways’	in-flight	magazine	(in	support	of	Greenville		

	 being	featured),	and	Civil	War	Traveler.

Workforce Development
•	 NCER	awarded	grants	to	team	ASPIRE	($240,000)	and		

	 Turning	Point	Workforce	Development	Board	($35,000)		

	 to	accelerate	and	broaden	the	use	of	WorkKeys	and		

	 Career	Readiness	Certificates	(CRC’s)	that	target	the		

	 region’s	Defense/Aerospace,	Advanced	Manufacturing,		

	 Life	Sciences,	Construction,	and	Marine	Trades	business		

	 sectors.	Winning	proposals	demonstrated	total		 	

	 integration	of	workforce	development	proponents			

	 such	as;	K-12,	community	colleges,	universities,		 	

	 workforce	development	boards,	economic	development		

	 agencies,	and	industry.	

•	 Team	ASPIRE:	an	alliance	of	community	colleges	serving		

	 Carteret,	Craven,	Duplin,	Greene,	Jones,	Lenoir,	Onslow,		

	 Pamlico,	Pitt,	and	Wayne	counties,	will	develop	a	model			

	 for	job	profiling	and	testing	of	adults	and	high	school		

	 students.

•	 Team	Turning	Point:	an	alliance	of	community	colleges		

	 in	Edgecombe,	Nash,	and	Wilson	counties;	will	profile		

	 jobs	and	increase	the	number	of	high	school	students		

	 participating	in	the	program.

•	 NCER	partnered	with	workforce	development	proponents

	 to	facilitate	an	update	to	the	2007	NC	State	of	the			

	 Workforce	Report.

•	 NCER	continued	its	focus	on	STEM	education	and			

	 marketing	of	workforce	development	successes	in	the	

	 region	and	is	expecting	approval	of	grants	that	will		

	 provide	continued	support	of	our	numerous	workforce		

	 development	initiatives.

CRC’s Awarded in North Carolina’s 
Eastern Region
source:	www.crcnc.org

FY 08/09 FY 09/10 YTD FY 10/11	
4395	 6372	 3887

Jobs Profiled by NCER Grants
FY 08/09 FY 09/10 YTD FY 10/11	
15	 21	 8	



Defense/Aerospace (Also See Mgtf)
•	 Developed	AS9100	Grant	to	help	small	and	minority		

	 owned	businesses	gain	certification.	Certification	is	

	 required	on	bids	for	aerospace	and	many	defense	contracts.

•	 Developed	F-35B	Basing	Strategy	Study	in	support	of		

	 MCAS	Cherry	Point,	funded	by	Golden	LEAF	Foundation.

•	 Collaborated	with	Eastern	Carolina	Council	to	create	a		

	 GIS	map	of	Defense/Aerospace	companies	in	the	region.

•	 Partnered	with	the	NC	Dept.	of	Commerce	and	the	NC		

	 Global	TransPark	to	exhibit	at	the	Farnborough	Air		

	 Show,	UK;	generating	several	prospects.

•	 Marketed	the	region	at	aviation	conferences	in		

	 Washington	DC,	Los	Angeles,	CA	&	Phoenix,	AZ.

•	 Partnered	with	the	Piedmont	Triad	Partnership	to		

	 promote	the	region	at	the	Speed	News	Conference	in		

	 Phoenix,	AZ.

•	 Explored	export	opportunities	for	existing	industry	at		

	 the	US	Dept.	of	Commerce	Trade	Winds	-	The	Americas		

	 Conference,	Sao	Paulo	and	San	Jose	dos	Campos,	Brazil.

•	 Participated	in	the	NC	Aerospace	Alliance	Conference/	

	 Trade	Show	2010	in	New	Bern,	NC.

•	 Initiated	Project	Eastern	Gain	in	partnership	with	the		

	 Biofuels	Center	of	North	Carolina	and	MGTF	-	a	project		

	 designed	to	establish	a	biofuels	industry	in	eastern	North	

	 Carolina	(phase	II	focused	on	bio	aviation	fuels).	

•	 Developed	marketing	material	highlighting	region	and		

	 state	assets.

Recruitment
•	 Prospect	Recruitment	Missions	to	targeted	locations		

	 for	recruitment	of	companies	from	Southern	and		 	

	 Northern	California.

•	 Established	cluster	development	teams	that	will	plan		

	 specific	section	marketing	strategies	for	the	region.

•	 Economic	Development	Advisory	Group	along	with	NCER	

	 staff	participated	in	regional	marketing	activities		 	

	 nationally	and	internationally	to	market	the	region	

	 at	events	like	BIO	International	Conference	in	Chicago,	Il.

•	 Partnered	with	the	NC	Dept.	of	Commerce	to	sponsor	site		

	 consultant	meetings	in	New	York,	Atlanta,	and	Chicago.

•	 Participated/marketed	the	region	at	aerospace	conferences		

	 in	Phoenix,	Los	Angeles,	and	Farnborough,	England.

F-15E Strike Eagle
- Seymour Johnson AFB

 
Source: http://accrpt.ncpublicschools.org/docs/ 
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Military Growth 
Task Force (MGTF) 
Mission: to	facilitate	regional	planning	responses	to	growth	challenges	

exacerbated	by	the	substantial	increase	in	military	personnel	at	Marine	

Corps	and	Air	Force	installations.

Military Growth Task Force
656	W.	Corbett	Ave.
P.O.	Box	814
Swansboro,	NC	28584

 
PH:  910-325-8112
FX:		910-325-8114
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Complete Count Census Committee
Funded	publicity	campaign	for	Operation	Complete	Count,	a	Jacksonville-Onslow	County	

initiative	to	ensure	military	service	members	and	their	families	were	counted	in	this	

year’s	census.	Funds	went	towards	billboards,	printed	materials,	and	radio	and	television	

announcements	for	the	“I	Count	Here”	campaign,	encouraging	service	members	to	fill	out	

census	forms.

2010 Initiatives & Milestones

Medical, Health, & Social Services 
Monitoring
Regional	Growth	Management	Plan	(RGMP)	identified	physician	and	other	clinical	

professional	shortages	in	the	region	that	existed	before	this	growth	event,	in	addition	to	

insufficient	behavioral	health	services,	and	low	TRICARE	reimbursement	rates.	The	MGTF	

hired	Health	Planning	Source	for	a	two-year	term	to	study	these	issues.

ECU Partnership
Partnered	with	East	Carolina	University	to	address	healthcare	shortage	issues.	This	

partnership	begins	with	additional	residency,	clerkship,	and	internship	assignments	at	

doctor’s	offices,	clinics,	military	treatment	facilities,	and	hospitals	in	the	region	beginning	

in	the	Spring	2011	semester.	This	partnership	will	be	augmented	by	the	implementation	of	

advanced	telehealth	and	telemedicine	technology	to	medical	facilities	in	the	region.

Communications and Outreach
Created	newsletter;	increased	media	exposure	through	weekly	radio	spot;	developed	

MGTF	introductory	brief	presented	to	several	civic	organizations,	chambers	of	commerce,	

electorates,	and	businesses	in	all	eight	counties;	contracted	with	Evolve,	Inc.	on	the	

development	and	maintenance	of	a	new	website	and	communications	and	outreach	strategy.	

	

Source: MGTF Source: MGTF



Regional Planning Partnership
Formed	Regional	Planning	Partnership	(RPP)	where	regional	thinkers	can	explore	and	

deliberate	existing	and	emerging	growth	issues	to	achieve	regional	consensus.	The	forum	will	

bring	together	a	diverse	panel	of	people	from	all	MGTF	counties,	as	well	as	representatives	

of	our	five	constituencies:	military,	agriculture,	state	and	local	governments,	developers,	and	

environmentalists/conservationists.		Formal	kickoff	scheduled	for	February	2011.		

Transit Demand Management Study
The	RGMP	identified	traffic	congestion	around	entrances	to	military	installations	and	along	major	

feeder	roads	during	rush	hours	as	a	significant	problem.	Reducing	the	number	of	single	occupant	

vehicles	entering/exiting	the	installations	would	alleviate	much	of	this	congestion,	make	roads	

safer,	and	reduce	negative	impacts	to	air	quality.	Kimley	Horn	&	Associates	is	conducting	a	Transit	

Demand	Management	(TDM)	study	for	MCAS	Cherry	Point,	MCB	Camp	Lejeune,	and	MCAS	New	

River	to	look	at	transit	issues	and	recommend	collaborative	solutions.		

Military Housing Options Study
As	the	region	continues	to	grow,	our	communities	face	new	challenges	in	housing	demand.	

By	2011,	a	housing	deficit	is	expected	in	the	region	based	on	current	supply.	Frank	Warren	&	

Associates	has	proposed	several	scenarios	that	will	accommodate	various	preferences	for	housing	

that	match	the	unique	physical,	social,	and	political	characteristics	of	our	cities	and	counties	and	

will	explore	the	fiscal	impact	of	feasibility	and	receptivity	of	the	design	concepts.

Parks & Recreation Master Plan Update 
Military Growth Addendum
Funded	a	military	growth	addendum	to	the	City	of	Jacksonville’s	Parks	&	Recreation	Master	Plan	

Update	to	create	a	unique	partnership	between	the	MGTF,	Onslow	County,	the	City	of	Jacksonville,	

and	the	military	to	provide	parks	and	recreation	programs	through	shared	facilities.	The	City	

of	Jacksonville	hired	PROS	Consulting	to	amend	its	Master	Plan	with	consideration	given	to	a	

significant	increase	in	military	personnel.	

Addition of Wayne County
In	November,	the	Wayne	County	Board	of	Commissioners	voted	unanimously	to	join	the	Military	

Growth	Task	Force,	bringing	total	partner	counties	to	eight.	



Veterans Initiative Project
The	Veterans	Initiative	Project	helped	320	veterans,	exiting	military,	and	active	duty	spouses	get	

money	for	certificate	and	degree	programs	to	find	jobs.	It	paid	up	to	$4,000	per	student	for	tuition	

and	supplies,	and	in	some	cases	childcare,	so	that	the	spouse	could	attend	classes.

Biofuels Initiative
Hosted	a	biofuels	symposium	in	August	encompassing	government	and	industry	leaders,	farmers,	

workforce	developers,	and	business	owners	from	13	counties.	The	event	laid	out	the	phases	of	

Project	Eastern	Gain,	an	initiative	to	provide	locally	produced	and	manufactured	biofuels	for	

regional	consumption.	Project	Eastern	Gain	is	a	partnership	with	the	Biofuels	Center	of	North	

Carolina	and	North	Carolina	Department	of	Agriculture	and	Consumer	Services.		The	symposium	

included	several	exhibits,	breakout	sessions	targeting	function	areas,	and	a	tour	of	the	Craven	

County	Schools	Ag	Biofuels	Bus.		

Over	250	people	attended.	George	

Miller,	Certified	Program	Manager,	

was	hired	to	implement	Phase	

1	of	Project	Eastern	Gain	(1.5	

million	gallons	of	biodiesel	being	

produced	locally	for	use	by	our	

military).	The	MGTF	partnered	

with	five	local	farmers	in	two	

counties	to	plant	test	plots	to	test	

the	viability	of	canola.	About	25	

acres	of	farmland	in	Craven	and	

Jones	counties	were	planted	in	

mid-November.	The	crop	will	be	

harvested	in	spring	2011.

 
Data: 1st Quarter 2010 - Source: http://esesc23.esc.state.nc.us/d4/QCEWSelection.aspx 
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•	 Community	Colleges

•	 Biofuels	Center	of	North	Carolina

•	 Bioaratec	Region	-	Saragossa,	Spain

•	 East	Carolina	University	

•	 ElectriCities	of	North	Carolina

•	 NC	Global	TransPark

•	 K-12	Superintendents

•	 Workforce	Development	Boards

•	 Councils	of	Government

•	 North	Carolina	Partnership	for	Economic	Development

•	 Friends	of	North	Carolina

•	 Jagiellonian	University,	Center	of	Innovation,	Ltd.,	Poland

•	 NC	STEM	Collaborative

•	 NC	Partnership	for	Economic	Development

•	 NC	Biotechnology	Center

•	 NC	Department	of	Commerce

•	 NC	Ports	Authority

•	 NC	State	University

•	 Piedmont	Natural	Gas

•	 Progress	Energy

•	 Tourism	and	Economic	Development	proponents		 	
	 across	the	region

•	 University	of	North	Carolina

Joyner Library at East Carolina University
- Pitt County

NCER Partners



Board of Commissioners
•	 Carteret County - Douglas W. Harris

•	 Craven County - Lonnie Pridgen

•	 Duplin County - Win Batten

•	 Edgecombe County - Calvin C. Anderson 

•	 Greene County - Denny Garner

•	 Jones County - Larry Meadows 

•	 Lenoir County - George W. Graham, Jr. 

•	 Nash County - Robbie Davis

•	 Onslow County - Paul Buchanan 

•	 Pamlico County - Gary Keel 

•	 Pitt County - Edward B. Bright

•	 Wayne County - Wilbur E. “Andy” Anderson

•	 Wilson County - R.S. Boyette 

•	 Governor’s Appointee - John M. Bell

•	 Governor’s Appointee - Robert E. Barnhill, III

•	 Senate Appointee - J. Richard Futrell, Jr

•	 Senate Appointee - Leigh Harvey McNairy

•	 House of Representatives Appointee - Wanda Yuhas

•	 House of Representatives Appointee - Billy Wooten

Staff
John D. Chaffee - President/CEO

Leonard D. Kulik - Senior Vice President

Sylvia J. Nesbitt - Chief Financial Officer

Kathy P. Howard - VP, Workforce and Client Development

Erin F. Eatman - Director of Marketing

Melissa H. Grady - Administrative Services Coordinator

Military Growth Task Force
Mark Sutherland - Executive Director

James (Jay) Bender, Jr. - Deputy Director

Amber Kumor - Senior Analyst

Colleen Maloney Roberts - Director of Communications

Haley Carwile - Executive Assistant

Loraine Carbone - Administrative Services Coordinator



dynamic	growth.	unrivaled	opportunity.

www.nceast.org
Regional	Information

www.nceastmgtf.org
Military	Growth	Information

www.visitnceast.com
Tourism	Information

www.easternregionwin.org
Workforce	Information

www.bioeastalliance.com
Life	Science	Information

Discover	what	the	Eastern	Region	has	to	offer

your	business,	your	family	and	your	future.

Call	today	1-800-474-8499	or	visit	

www.nceast.org. 

3802	Highway	58	North

Kinston,	NC		28504	USA

PH:	1-800-474-8499

FX:	252-523-9017

info@nceast.org

www.nceast.org


